
BSB51915

Diploma of Leadership 
and Management

About the course
Our BSB51915 - Diploma of Leadership and 
Management comprises 12 units (4 core units 
and 8 elective units) completed within 12 
months.

You will learn the knowledge and practical skills 
required to manage and lead people across a 
range of enterprise and industry contexts.

At this level you will be expected to display 
initiative and judgement in planning, 
organising, implementing and monitoring your 
own workload and the workload of others. 
You’ll use communication skills to support 
individuals and teams to meet organisational 
or enterprise requirements and plan, design, 
apply and evaluate solutions to unpredictable 
problems, and identify, analyse and synthesise 
information from a variety of sources. 

Why do our course

Our BSB51915 - Diploma of Leadership and 
Management is designed for people wishing 
to develop the skills and knowledge required 
to be an effective leader and manager of 
individuals and/or teams.

Are you already working in the field but would 
like a formal qualification?  Ask us about 
Recognition of Prior Learning (RPL).
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Course Delivery

Our BSB51915 - Diploma of Leadership and 
Management is delivered online over 12 
months with the requirement of completion 
of written assessments.

You can start your BSB51915 - Diploma of 
Leadership and Management course online 
anytime and study when and where it suits 
you.

Entry Requirements
If you enrol in our BSB51915 - Diploma of 
Leadership and Management course and 
you don’t have a year 12 certificate you must 
be assessed as displaying a required level of 
competence in both reading and numeracy. 
To do this we may give you a test to see 
if you have the skills to give you a good 
chance of completing the course.

You will also need an email address and 
access to a computer and internet for 
additional research, reading and watching 
videos.



UNIT CODE UNIT NAME

STAGE ONE

BSBLDR501 Develop and use emotional intelligence 

BSBMGT517 Manage operational plan 

BSBLDR502 Lead and manage effective workplace relationships 

STAGE TWO

BSBWOR502 Lead and manage team effectiveness 

BSBLDR503 Communicate with influence 

BSBMGT502 Manage people performance 

STAGE THREE

BSBINN502 Build and sustain an innovative work environment 

BSBRSK501 Manage risk 

BSBLED501 Develop a workplace learning environment 

STAGE FOUR

BSBWOR501 Manage personal work priorities and professional development 

BSBHRM405 Support the recruitment, selection and induction of staff 

BSBMGT516 Facilitate continuous improvement 

Units of Competency

The following units of competency are included in the BSB51915 Diploma of 
Leadership and Management. 

In order to be awarded this qualification, you must satisfactorily complete all of 
the assessments for every unit of study. 
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